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Know Your Contract: Grievances
Sometimes over the course of the school year, problems may
arise concerning the alleged violation, misinter-
pretation or misapplication of the provisions of
the Master Agreement. The grievance process,
contained in Article 110 of the Master Agree-
ment, provides for a method for your Union to

b
enforce the contract as it was negotiated between m

both parties.

Informal Settlement: If you believe an admin-
istrator has violated, misinterpreted or misap-

plied the contract, the first step in the grievance
process is to bring it to the administrator’s attention informally.

This can take a variety of forms, but your Union suggests a one-
on-one meeting with the administrator or a submitted concern
to your building/unit’s Association Building Committee. In
such a meeting, the bargaining unit members involved in the
concern should advise the administrator of the section (or
sections) of the contract which relate to the problem. If the con-
cern is unable to be resolved informally in this setting, a formal
grievance may be filed at Step 1.

Step 1: Within 10 school days of the occurrence of the inci-
dent, a grievance form is filled by the Union and signed by the
aggrieved bargaining unit members. A meeting must occur with
the administrator and the grievants within four school days
after the grievance is filed at Step 1. This meeting shall be held
outside of normal teaching hours so that the grievants can be
present. Once the meeting is held, the administrator is required
to notify the grievants in writing on the form of their decision.
Please note that the timelines within this process can be altered
by mutual agreement of both parties.

Step 2: If the grievants are not satisfied with the decision con-
cerning the grievance at Step 1, the grievants may, within four
school days of receipt of the decision forward the grievance to
the Director of Labor Management and Employee Relations. A
hearing shall be scheduled within ten school days of the receipt
of the grievance, and such hearing shall be held outside the
normal teaching hours of the grievants. Within five school days
after the Step 2 hearing, the grievants shall be notified of the
decision in writing.
Arbitration: If the grievants are not satisfied with the decision
concerning the grievance at Step 2, the grievants may request
that the Union send the grievance to arbitration. Should this
step occur, the decision of the arbitrator is final and binding
in respect to the interpretation, meaning or application of any
provision of the Master Agreement. It is the sole decision of the
CEA Board of Governors whether or not to advance a griev-
ance to arbitration due to the fact that the loser of the arbitra-
tion pays for the entire cost of the arbitration process.

If you have questions about the grievance process, please
consult Article 110 of the Master Agreement or call the CEA
Office at (614) 253-4731.

Know Your Contract: A New Elementary
K-5 Standards Based Report Card

In the last round of negotiations, your Union won language
that provided for a process to revise and streamline the elemen-
tary report card, with implementation of the new report card in
the 2024-2025 school year. Your Union is proud to announce
that this streamlined elementary report card is designed to:

- Improve communication with parents and accurately report

student progress as it relates to the Ohio Learning Standards.
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- Develop guidelines for report card completion to ensure uni-
form procedures and alignment throughout the district.

- Increase the effectiveness and efficiency of the grade reports.

The prior report card took hours for some to complete; with
the new streamlined elementary K-5 report card teachers have
less than half the amount of work to complete. Training for the
revised report card is planned for the first Professional Develop-
ment Day on September 18, 2024.

CEA Negotiates Grade Entry Window Extension

In the last round of negotiations, your Union agreed to
language that opened the grade card entry window five school
days prior to the end of the quarter. Earlier this school year, the
district approached your Union to seek to extend each grade
entry window to approximately ten days. CEA and the district
recently signed an MOU extending the grade entry window for
the 2024-2025 school year for both the traditional and year-
round calendars.

In the new calendar, the day after bargaining unit members
are required to submit grades is reserved for administrators to
review teacher submissions for missing grades, or in the case of
MS or HS teachers, calculation errors. The day following the
administrative review is ONLY for bargaining unit members to
add missing grades or revise their grade calculations. Adminis-
trators should not be directing bargaining unit members to do
anything else, nor should they attempt to require grade submis-
sion prior to records day.

To download the Letter of Agreement regarding the grade en-
try window, go to: bit.ly/3z87FXA. To download the traditional
and year-round grade entry calendars, go to: bit.ly/4ecq18N and
bit.ly/4cTDGAw respectively.

See You at the CEA Fall Fling

The Fall Fling is right around the corner! Join us for the
CEA Fall Fling this year. Mark your
calendar for Friday, Sept. 27, from 4-8 2 - ?(
p-m. at the Hilton Columbus at Easton, e
3900 Chagrin Dr. Your Association just T‘Zg f&? ‘°"
welcomed more than 175 new mem- 8% Septz:,',ﬁ, 27th
bers this school year. Help them cele- % —28pm.____

Columbus Hilton Easton
brate their new endeavor and welcome Free
them to the CEA family! Our annual

3 ission Bee
prizes. Get to know your colleagues. Isic: R&B, e&wﬁﬁ

3900 Chagrin Dnve

party features music, great food, and

Meet candidates for public office and local elected officials.
Admission is free. Beer and wine are just $2.

Contact Teri Mullins at tmullins@ceaohio.org or call her
at (614) 253-4731 if you would like to volunteer.

The CEA Master Agreement is set to expire in fewer than 344 days.

Join the Sick Leave Bank

The CEA Master Agreement provides a very important ben-
efit: our Sick Leave Bank. Every year, some of us experience dev-
astating illnesses and injuries requiring long recovery periods,
or we simply haven’t accumulated enough sick leave to cover ex-
treme situations. You can help by donating two sick days to the
Sick Leave Bank. It’s casy. The donation form is available on the
CCS Intranet under “Human Resources” or the CEA website
under “Forms.” The deadline for donations is Monday, Sept.
30. Any bargaining unit member who exhausts their sick leave
may apply to borrow up to 10 days from the bank. They will
be required to pay back the borrowed days as additional days
are carned. If you joined the Sick Leave Bank in the past, you
do not need to rejoin, nor do you need to make an additional
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Grievance Update

CEA works to protect your rights and maintain the integrity of the negotiated contract. While we advise bargaining unit members to work
out problems at the building level first, we know this isn’t always possible. We regularly inform you of grievances we are working to resolve. To

view each grievance in its entirety, go to https://www.ceaohio.org/wp-content/uploads/2024/09/Grievance-240909-04.pdf.

BUIII‘I(IIII:IG/ Unit Statement of Grievance Relief Requested Disposition
Cassady ES The CEA/Board Agreement was violated, misinterpreted and/or | That the principal apologize in writing to the grievant, that the principal does | Awaiting Step 2 hearing.
Amber Hall misapplied when the principal of Cassady ES, Amber Hall, subject- | not subject the grievant to repeated and/or extreme verbal abuse in the future;

ed the grievant to repeated and/or extreme verbal abuse in... that the administration work with the principal to control such behavior in...
CCS The Columbus City Schools Board of Education and/or it’s agents | Grievant shall be made whole in every way, including but not limited to the | Board of Governors voted to
Administration | violated, misinterpreted, and/or misapplied provisions of the 2022- | following: The Board shall remove all references to the Written Repimand approve moving the issue to

2025 CEA/CCS Master Agreement when grievant was... written on February 26, 2024, from an employee records, other than those... | arbitration.
CCS Columbus City Schools Board of Education and/or it’s agents The grievant shall be made whole in every way, including but not limited to | Requested to be filed at Step 2.
Administration | violated, misinterpreted, and/or misapplied provision of the 2022- | the f%)llowing, the Written Reprimand issued on May 8, 2024, shall be with-

2025 CEA/CCS Master Agreement when the grievant was... drawn. The Board shall immediately remove all references of the Written...
CCs The Board and/or it’s agents violated, misinterpreted, and/or Grievants shall be made whole in every way, including but not limited to the = | Resolved at Step 2.
Administration | misapplied provisions of the 2022-2025 CEA-CCS Master Agree- | following; All eligible CEA bargaining unit members shall immediately be

ment when CEA bargaining unit members eligible to reccive... paid in full for all applicable School Year 2023-2024 IEP paperwork and/...
CCS On or about June 27, 2024, Executive Director of Labor Manage- | Grievants shall be made whole in every way, including but not limited to: The | Filed at Step 2.
Administration | ment and Employee Relations John Dean, acting in his capacity as | BOARD shall immediately implement all programs/initiatives approved by

agent of the Board, violated, misinterpreted, and/or misapplied... | the Reform Panel during the 2023-2024 school year. The Board shall cease...
CCs The Board and/or it’s agents violated, misinterpreted, and/or mis- | Affected bargaining unit members shall be made whole in every way, includ- | Filed at Step 2.
Administration | applied provisions of the Building Substitute Working Agreement | ing but not limited to the following: All letters of reassignment issued on or

when CEA Building Substitutes were reassigned arbitratrily... about June 25, 2024 shall be immediately rescinded. The Board shall...
CCs The Board and/or it’s agents violated, misinterpreted, and/or Grievants shall be made whole in every way, including but not limited to the | Filed at Step 2.
Administration | misapplied provisions of the 2022-2025 CEA-CCS Master Agree- | following: All cligible CEA bargaining unit members shall immediately be

ment when CEA bargaining unit members in the Adapted... paid in full for all'applicable School Year 2023-2024 supplemental hours...
CCS The Board and/or it’s agents violated, misintcrprctcd, and/or mis- | Grievants shall be made whole in every way, including but not limited to: Filed at Step 2.
Administration | applied provisions of the MOU - Working Agreement for Building | The board shall immediately rescind notices of nonrenewal and issue one year

Substitutes when CEA Building Substitute one year limited... limited employment contracts to grievants for the 2024-2025 school year....
Whetstone HS The Columbus City Schools Board of Education and/or its agents | Grievant shall be made whole in every way including but not limited to the | Settlement agreement signed.
Janet Routzong violated, misinterpreted, and/or misapplied provisions of the 2022- | following: That the grievant be paid in full for supplemental wages based

2025 CEA/CCS Master Agreement when grievant’s EL... upon the EL Department Chair Supplemental Contract and that no...
Africentric Early Sherrie Williams, acting in her capacity as agent of the Board, Grievant shall be made whole in everyway, including, but not limited to the | Settlement agreement signed.
College HS violated, misinterpreted, and/or misapplied provisions of the 2022- | following: The Board shall immediately restore agreement to the department | Resolved at Step 2.
Sherrie Williams 2025 CEA-CCS Master Agreement when she made a selection... | chair position for the 2024-2025 school year. The Board shall cease and...
Africentric Early Sherrie Williams, acting in her capacity as agent of the Board, Grievance shall be made whole and everywhere, including, but not limited to | Settlement agreement signed.
College HS violated, misinterpretei and/or misapElied provisions of the 2022-| the following: The board shall immediately restore agreement to the depart- | Resolved at Step 2.
Sherrie Williams 2025 CEA-CCS Master Agreement when she made a selection... | ment chair position for the 2024-2025 school year. The board shall cease...
Ohio Ave. ES The CCS/CEA Master Agreement was misapplied, misinterpreted | The grievants shall be made whole in every way, including but not limited to | Filed at Step 2.
Anthony Williams | or violated by the principal at Ohio ES, Anthony Williams, when | the f%)llowing: Principal Williams shall immediately follow the proper proce-

he reassigned an entire class of ES students to a single bargaining... | dure for classroom reassignment of students from elementary bargaining unit...
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donation. In order to withdraw days from the Sick Leave Bank,
bargaining unit members must complete a Sick Leave Bank
Withdrawal Form, located on the CEA website.

Calendar Survey Coming Soon

On Friday, Sept. 13, you will receive an email containinga
link to an online calendar survey. The link will be sent to members’
personal email addresses. The results of this survey will determine
the calendar for the 2025-2026 school year. This survey will close
at 11:59 p.m., Sunday, Sept. 29. If CEA does not have your per-
sonal email address, you will not be able to complete the survey.

Now Forming: 2024-2025 Bargaining Team

Our current Master Agreement is set to expire in August
2025. The first step for the next round of negotiations is to form a
Bargaining Team. W are looking to create a diverse team of CEA
members representing the various experience levels within our
bargaining unit.

As a representative of the bargaining team, you will have the
opportunity to work as part of a large team of dedicated members.
As part of the team, your responsibilities will include:

Identifying the current needs of teachers

- Communicating and disseminating information to

our members

- Serving as a liaison to keep members updated

throughout the year

- Attending bargaining related meetings and trainings

Interested applicants should send a cover letter highlighting
your interests and qualifications along with a resume to:

Teri Mullins, CEA Bargaining Chairperson, CEA Office, Route 2

All cover letters/resumes need to be submitted by Monday,
Sept. 30, 2024. The selective interviewing process will run from
Oct. 1-18, via zoom, to select Bargaining Team Members.

Retiring? Avoid OTES

Bargaining unit members who are planning on retiring during
the 2024-2025 school year can be exempted from the Ohio Teacher
Evaluation System. To take advantage of this, submit your notice
of retirement to Human Resources by Friday, Nov. 1. You must
continue to complete the evaluation process until your retirement has
been approved by the Board of Education. To download retirement

information or access the Google form to submit notification of retire-
ment, go to https://www.ccsoh.us/Page/2340. If you have ques-
tions, contact Teri Mullins, CEA Staff Consultant at (614) 253-4731.

Only CEA Members' Children Get Free College Scholarships
The CEA Member Scholarship Fund is now open for appli-

cations. This benefit is for our members with children who are
college seniors. The fund provides $2,500 in tuition assistance
for each senior attending a four-year college or university. Eligible
students are college seniors between Sept. 2024—June 2025 with
at least a 2.0 GPA. Payment will be made directly to the college or
university. Parents or guardians must have taught in the Columbus
City Schools for four years prior to the application date and must
be continuous CEA or CEA-R members.

Download the application at bit.ly/3WZxtNI. The deadline
is Monday, Oct. 11, 4 p.m. If you have questions, call Jen Gable at
(614) 253-4731.

Special Notes

CEA’s First Legislative Assembly at The Boathouse: Attention All Faculty
Representatives, attend the CEA Legislative Assembly on Thurs-
day, Sept. 12. The meeting begins at 4:30 p.m. Dinner will be
served after the meeting. Your new CEA Faculty Representative
Notebook will be available for you when you register. (FR
Notebooks are one per building/unit.) Registration opens at 4
p.m. Please RSVP to gablej@ceaohio.org.

Professional Leave: At the beginning of each school year,
there is $200,000 available to bargaining unit members to pur-
sue professional development opportunities outside the school
district. These include taking a course, attending a conference
or workshop. Forms to apply for professional leave are avail-
able in the “Forms” section of the CEA website or the CCS
Intranet, along with the full leave guidelines. Act as soon as
you know the date of your conference.

We have dedicated ourselves to teachers in and out of the classroom. Our experienced
personal injury, divorce, dissolution, criminal, probate, and real estate attorneys are avail-
ablc to yOu at modcratc rates Whlch are lOWCf than we nofmally Chargc our pfiVatC Clif:nts.

CEA Pre-Paid Legal Services Plan
OEA/NEA Attorney Referral Program

8 Cloppert Latanick  (614) 461-4455
S Sauter & Washburn www.cloppertlaw.com

Contact us today and allow our experience to work for you.

Update your home mailing address with CCS Human Resources after you move. CEA uses this information to communicate with you about important issues when an email or text will not suffice.



