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Taking Control of the Task Force
Narrative

10" May 2024

Overview

Columbus City Schools is under attack by our labor partner the Columbus Education
Association. We have lost control of the narrative about the Task Force. We have allowed the
Board Room to be a bully pulpit, for our opponents. The District is in a Communications

Deficit. We have not articulated our vision for better aligning resources.

Now, because of this Communications Deficit, we have zero public trust on building
closures. Simply articling our vision better is no longer a viable option.

We have to challenge CEA on the facts and narrative, at every opportunity.

CEA is walking the Board down thF §ame road as the Strike. We will qf wil




2. Board Members are silent about the Task Force at the Board table. We do not state
our position, affirm our commitments, and when we do we do not speak with one

voice. e, A
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What must happen now: : T

1. We can no longer allow anyone to come into the Board'’s house and spr‘é"a, {g@aﬁ‘&-“"
misinformation. We must challenge every objectively false statement.

- 2. Everyperson at the Board table must speak in support of the task force effort. Ev
: person at the Board Table must speak and do so with one voice.

T the fUture ot %

Communications Deficit

The position we are in now:

> working to soil the entire process.



b. When people do not have faith and believe in their government, they turn to
charlatans.
3. Our vision will not matter until we are out of the Communications Deficit.
a. We will not climb out of the Communications Deficit until we take control and
Dominate the Board Room. _
i.  The entire District is the Board's Room. We must assert ourselves, the R
facts, and our vision in every corner of the District. \

What must happen now:

1. The Board and Administration must agree on a combined vision for the future of the
District as it relates to the task force. Central themes need to include
a. We are doing this to make CCSIBettar Mo Sl it Sis s S S

b. More staff, more resources in fewer buuldlngs with more students willi

R student outcomes. . e raws 1o share. Move sl
3 c. By not taking action we are hurtmg aII 46,000 students in CCS.
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ii. Stick to objective false attacks. We are above personal petty attacks.
c. Tuesday 14th Press Conference
i.  We got hit hard Tuesday 7th. We have to hit back, we need to establish
the facts. We need to call out bad behavior and lies. And we need to do
it fast.
ii.  Atouroldest and worst most crumbling building
1. Inthe Faculty Rep's classroom

d.
4. Take Control of our House
a. Next meeting at 3700 - Reclaim our space

b. No more competing agenda items
i,  If we have good news to share, move all negative agenda items to the

next meeting. 1
ii.  If we have bad or “less than positive” news to share, move all bad or | b
good news to the next meeting. o3 Ol o

¢. When outside organizations and individuals lie about us in our own House we N 3

must counter it every time. No more polite statements. w7 ke

) i, “Whendishonest actors come to our Board Room, to our house : 'r"'
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1Bhe technology exists to target individual people digitally. Lets L
target our CCS families, - ‘
b. We have thousands of students ready to film videos in support. Get them in A
the studio before school ends.
10. CEA will listen to and respect the Board
a. Rearrange the speaking order. The Board President will speak on task force
first. i
b. If they chose to walk out during the Board President’s statement make them
choose to do so before the presentation P
i. Increase the volume appropriately.
ii. Board Member needs to call it out %
1. “The folks who just left obviously don't actually ¢
business of this District. Choosing to throw ata
out before the Board has spoke on the task f
demonstration that you don't care what the bo
you're just here for the theatrics” ;
a. Wait till after they leave
esolutions with CEA Leadership for

IS Shi gy




14. Stakeholder Clean up
oY Electeds

Fill the room with staff and task force members. Do not tell them in
advance.

ii.  Change the location last minute.
1. Letthem settle into the Board Assembly room. Make them wait

10 minutes. Then move them to the cabinet room.
iii. Interrupt, don't allow them to use the space. v »

1. They are not there to listen to us.

2. They are not there to have an honest conversatton
3. Authentic engagement requires two part|es
interested.
b.  We will establish the facts. We will establish th ]
c. We will not allow them to avoid the false

;, ‘b. Corporate Partners‘f'f‘ :
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